Meeting Notes: ANRL’s July 17, 2020 B0ard Meeting
This board meeting was held at 11:30 AM at the Library at Cypress Cove and was also a Zoom
Call the meeting to order: Paul LeValley
Roll Call:
Present at meeting: President: Paul LeValley, Vice President: Bob Proctor, 2nd Vice
President: Dave Foote, Treasurer: Roe Ostheim, Sectary: Lou Cook (Absent)
Also present at meeting: Jim Sweeney, Sue Nathan, Ed Westen, Fred Harder, Susan
Shapiro, Evan Nix, Gary Nichols, and Mark Silverstein.
Minutes for April: Corrected misspelled name to Evan Nix from Evan Nicks
Change meeting time from 11:30 to 11:00
Reports

Presidents Report: Paul LeValley - This has been an unprecedented six months. With a
state-mandated pandemic shut-down, the library was closed to the public for seven weeks. Since
then, two of our six daily librarians have chosen to open the library two days a week—which is
plenty adequate for the trickle of people visiting Cypress Cove at this time. Other librarians are
observing the recommendation that older people stay at home a while longer. Some of our plans
are on hold. So far, the disease has not reached Cypress Cove. When it does, I expect father
changes of plan.
Our computer people do not work face-to-face with the public, and have been able to carry on
uninterrupted. Fine people like Jim and Ed and Bob have gotten lot of work done.
Ours is a volunteer organization, which means that library staff is free to vote with their feet at
any time. Health decisions are personal, and each decision must be honored. I want to see no
attitudes of superiority because one person is more dedicated, or more sensible, than another.
Personally, I am facing publication deadline in about six weeks, and I don’t see how I am going
to make it. After then, I expect to devote more time to the library.
Before all the commotion hit, we completed a large exchange of magazines with the NEF library.
And our 8mm. films are being digitized.
Finally, we thank Becky Silverstein, who has retired from the library, for her years of volunteer
service. She is mostly responsible for extended row of club newsletters we now see on our
shelves.

1st V President’s Report: Bob Proctor – VP Report Jul 17, 2020
1. With the COVID-19 pandemic upon us and with closing the library there has been a feeling that
the library is closed therefore there is no need to do anything at all. Just postpone everything.
Just forget everything we said we would do. Just shelve items for next meeting and then
postpone them again because of the 1-hour meeting time. One Question I have is why haven’t we

had meetings to talk about library business? ZOOM meetings are very popular so why have we
had none?
2. A question came up “Who should be watching ANRL’s Mail?” The President said he only sees
mail that’s forwarded to him. The Secretary said she only looks at mail once every week and
sometimes every two weeks. The VP watches mail several times a day while at home and
although he has watched it, he hasn’t managed the mail. An agreement was reached between
Sec, Pres and VP that the VP will manage ANRL’s mail and inform the Sec and Press of actions
taken to keep everyone in the loop.
3. The Twitter account has been productive and had brought awareness of the library with over
1,100 followers. Our Facebook group has 86 members. We need to do more with outreach to
more places.
4. ANRL’s Book of the Month recommendation now includes 6 titles. The titles and book reviews
are available on the web site. http://anrl.org/recommended-books-and-videos Two books on
the list were purchased for the Library: 'Free and Natural’ by Sarah Schrank and 'The Venus
Prophecy’ by Andrew Conlyn.
5. Amazon Smile bank account adjusted and now we’re looking for deposits in our checking
account. https://bit.ly/2WfXXvx
6. I sent out a note to volunteers asking what they have done to contribute to the Cleanliness of the
Library. I only got one reply from the President saying librarians wipe the doorknob and table.
This is not enough. Visitors are afraid to enter the library as it is. I asked for an item on New
Business to discuss this.
7. Declining ANRL Membership is a problem. One thing that we should discuss is Re-Define Club
Sponsor Membership; http://anrl.org/club-sponsors
8. Two full rounds of printer Ink was ordered. We will replace ink colors as needed.
9. 100 printable DVDs and 100 DCD Sleeves were ordered for the digital conversion project.
10. I don’t like doing things over and over so I wrote some automatic report generation functions on
both NAS and in the Database.

2nd V President Report: Dave Foote1. Social Media Coordination. I have been working with Bob Proctor to increase ANRL’s
presence and involvement on social media in order to build awareness of the library and
interest in library programs. Since our January meeting, I have taken over as administrator
of the ANRL Facebook group from Bob Proctor. The ANRL Facebook group has been made
more visible to searching in Facebook and membership has grown to about 85 members. I
am also promoting ANRL from my personal nudist history oriented Twitter account
@BuffLibrary. Bob Proctor has now set up and is the administrator of a new ANRL Twitter
account @ANR_Library. Library members and volunteers are encouraged to check out
ANRL’s growing presence on social media. Contact Bob Proctor or Dave Foote if you need
assistance.

2. Network Attached Storage (NAS) Implementation. Since the January meeting, Bob
Proctor installed our NAS unit at the library and uploaded it with many of our digital
archive files, giving immediate and additional backup to supplement our existing backups
located on external hard drives and in cloud storage services like Dropbox and G Suite. In
coming months, we expect to finish the NAS installation, at which time we will be able to
reduce the number of external backup drives we have been keeping. However, until the
NAS implementation is complete, we will maintain status quo external hard drive backups
as we have been doing.
3. Other Nudist Libraries/ Consortium. I attended the Consortium’s physical meeting at
Glen Eden in early March for the Life Celebration of WNRL’s Richard Hirst, and a Zoom only
meeting in early June. The Consortium’s current meeting schedule is quarterly with the
next meeting scheduled for Saturday 12 Sept 2020. ANRL and WNRL remain the only two
libraries sharing digital material, and that program continues to work well. It appears that
AANR-NW Library is about ready to install a computer terminal in their library allowing
them to access the ANRL and WNRL digital archives. All libraries were interested and
active in sharing and trading excess physical inventories from one library to another.
4. Record keeping for ANRL Board Motions. Worked with Bob Proctor to establish a
page in the staff only section of the ANRL website where volunteers can check the status of
motions approved by the ANRL Board of Directors. The page is titled Motions by Board in
the Meetings portion of the Staff Only section. Five motions are listed on this page as of
7/17/2020 which will change as new motions are added and old motions are completed.
Treasurer’s Report: Roe Ostheim: Treasurers Report

Account Balances As of
07/15/2020
Account
Bank Accounts
ANRL Checking
ANRL Digital
Center State Bank CD New
Center State Bank CD Old
Money Market

Balances

TOTAL Bank Accounts

112,125.37

Cash Accounts
Petty Cash

50.00

TOTAL Cash Accounts

50.00

2,968.17
50,800.00
15,122.99
30,000.00
13,234.21

Asset Accounts
Sun Cove

0.00

TOTAL Asset Account

0.00

OVERALL TOTAL

112,175.37

Spending By Category YTD
01/01/2020 through 07/15/2020
Category Description
Insurances
Computer
Meals & Entertainment
Membership Fees
Office Supplies
Postage & Delivery
Printing & Reproduction
Advertising
Safety Deposit box
Misc
Overall Total
Income/Expense by Category YTD
Category Description

1,054.60
1,561.81
539.99
150.00
402.02
81.66
61.25
1,400.00
35.00
47.25
5333.58
01/1/2019 through 07/15/2020
1/1/2019
1/1/2020
Amount
7/15/2019 7/15/2020
Difference

Income
Books & Magazines
Cash Gifts
Interest
Membership Gifts
Membership Income
Misc. & Copy
Videos

438.50
3,015.00
5.10
355.00
420.00
35.00
0.00

544.50
474.00
4.32
123.00
380.00
23.00
25.00

106.00
-2541.00
-0.78
-232.00
-40.00
-12.00
25.00

Total Income

4,268.60

1,573.82

-2694.78

Expenses
Computer
Insurances
Postage & Delivery
Rental Fees

2,343.68
1,158.00
47.81
1,400.00

1,561.81
1,054.60
81.66
1,400.00

781.87
103.40
-33.85
0.00

Taxes & Fees
Advertising
Meals & Entertainment
Membership Fees
Misc
Office Supplies
Printing & Reproduction
Safety Deposit Box
Total Expenses
OVERALL TOTAL

61.25
0.00
760.12
765.00
0.00
16.00
89.67
0.00
6,641.53

0.00
61.25
539.99
150.00
47.25
402.02
0.00
35.00
5,333.58

61.25
61.25
220.13
615.00
47.25
-386.02
89.67
-35.00
1,307.95

-2,372.93

-3,759.76

-1,386.83

Digital Archive: Ed Westen- As of July 1, 2020 the library’s archives of scanned and
digitized bound material contain:
144 Books
4,853 US Magazines
7,095 Foreign Magazines
Except for a few magazines that were donated after July 1 and are yet to be scanned, this is
100% of the library’s hard copy collection.
The archives also contain digital material about 632 Nudist Clubs and Organizations
numbering 4014 separate files some of which contain a compilation of information.

Newsletters Committee: Jim Sweeney- Since January we added 389 files from 31
clubs. As of 4 July the Archive contained 16,750 items. We also added the NEFRL
Newsletter "Pages of History" to our active collection.
The scanning of Club files was completed during this time and the Club File Archive has
been expanded as reported by Ed Westen. Many thanks to him and all of the librarians who
contributed help to this difficult task. You are invited to view the results now contained in
the Patron computer in the Library.

Database: Bob Proctor1. New BOOK list reports are available for Surplus, Lendable and Scanned books
on anrl.org
2. Statistics for the Database are now available and printable inside the Database.
3. There are inconsistencies between the Databases between actual library contents.
4. These have been caused by human error and can be resolved with an inventory.
5. Scripts were adjusted and “Library Material and Location” page on anrl.org was
changed to reflect recent changes made to re-define of how many books are
reserved for lending to members. The original definition was voted on and approved
around 6 years ago but the recent change was not approved at a Board meeting.
6. Unable to send mail from Filemaker: We use Google Mail to send Database mail.
Google has a switch to allow sending from Less Secure apps like FileMaker. Now that
switch doesn’t help and there is some other reason why we can’t send mail. WIP.
Paul LeValley pointed out that there has been no change of book lending or shelving
policy in the last five years.
Web Site: Bob Proctor- Web Site Report anrl.org
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Updated the Staff Only page (All volunteers should read this)
New page: ANRL's Tweets (has all tweets to @ANR Library) https://bit.ly/2yfHQoAANRL'S
New page: Research Ideas http://anrl.org/research-ideas-rap
New page: ANRL's Equipment http://anrl.org/equipment
New page: ANRL’s Book Of The Month
Recommendations http://anrl.org/recommended-books-and-videos-0
Updated page: Recommended Videos: http://anrl.org/recommended-books-and-videos-0
New page: How To Find Stuff On ANRL Web Site http://anrl.org/how-find-stuff-anrlweb-site
New page: Backup Plan http://anrl.org/backup-plan
New page: Outreach http://anrl.org/outreach
New page: NAS Access Methods http://anrl.org/nas-access-methods
Updated page: Motions by the Board http://anrl.org/motions-board-0
New Page: NAS Digital Archive https://bit.ly/3gWVVZh
Updated page: ANRL To Do http://anrl.org/todo-anrl
Updated page: ANRL Projects http://anrl.org/projects-anrl

Archive Report: NAS
1. Archive https://bit.ly/3gWVVZh In addition to the digital archives managed by Ed Westen,
an increasing digital archive is being collected and stored on NAS.
2. NAS Digital

3. NAS is intended to be an archive however it contains some unnecessary miscellaneous
temporary data which will be cleaned.
Technical Committee: Bob Proctor1. Moved Modem The Spectrum modem and telephone interface have been moved to a shelf
above the secretary’s desk to provide stronger WiFi and prevent the boxes from falling off
desks.
2. UPS The UPS feeding the NAS box was re-wired to provide better protection against
electrical failure.
3. Spectrum fixed cable The main Spectrum cable was repaired after the Cove Lawn Guy cut
it with his edging tool. Our Internet and phone were off-line for several hours before
Spectrum fixed it.
4. Spectrum replaced modem Fixing ANRL Internet problems on Jul 08, 2020 used up 6
hours of my time. Spectrum replaced the modem/router. It took 2 more days to get SSH
and FTP working after the modem replacement.

Video Conversion: Gary Nichols- A project is underway to convert VHS tapes to
DVD. A search of the current VHS tape inventory found that there are 167 VHS tapes in the
library for which there is no copy on DVD. Of those 167, 48 have been converted to DVD as
of July 15, 2020.
The video conversion project includes the creation of a video file (mp4 format) suitable for
viewing on any device without the need for the physical DVD or VHS tape. Information
about the contents of each video file is also being captured for uploading to the ANRL
database to support ANRL researchers.
Standards for the locations, topics, and people involved are being established to ensure
consistency in the information gathering process and to improve the efficiency and
accuracy of searches of the video library.

Newsletter: Paul LeValley- Not much for Newsletters if anyone has an article get to
Paul this week. Newsletter will go out before the end of July.
Research: Paul LeValley- Nothing new to report
Other Nudist libraries: Dave Foote -Reported in 2nd V President’s report

Membership: Terry Crump- Since our January meeting we have received $340.00
dollars in dues and $292.00 in gifts. We gained one new family membership.
Membership numbers remain a concern. However, we appreciate the support of our
loyal members. I feel that it is time for new leadership with membership. I would be
willing to assist in the training.

Old Business
Way Forward project- on hold
Interviews- on hold
How do I do what I do? Bob Proctor needs everyone to write a job description on
their job so someone can step in. Paul agrees that this important needs to be done.
Digitizing our 8mm films- Evan Nix reported that the films have been scanned, but
pieces of broken films still need to be edited together.

New Business
Digitizing our 16mm films- No information machine needed to view. We need more
information
Should we keep locking the scanning room? No good reason.
Motion
Title: To not lock scanning room anymore
Motion by: Paul LeValley
Status: Passed
How many electronic back-up do we need? This cannot be answered at this time
more data is needed.
Should we buy a new hard drive? We have a large drive that has failed. Ed has jpg
on his drive. The library needs to buy a new large hard drive and replace.

Motion
Title: We need to buy new hard drive to replace broken one
Motion by: Paul LeValley
Status: Passed
Should we once again consider loaning books by mail? We need a procedure
and policy. Need count of books or tapes not returned Committee Lou, Paul and Bob
What limits should we put on use of personal cameras for copying? Need a
policy. Paul and Jim will research.
Proposal to update Club sponsorship classification- Bob wants everyone to read
for next meeting.
Announcement: Kurt Barthel Library- Sky Farm is interested, but has no place to store
the collection. Carl Hill and Susan Shapiro are in touch with the last remaining board
members
Board Meeting will be October 16.
Meeting adjourned 1:00

